
Forming a Mentor Group 
Enhancing Your Program at Your Host Business 
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Your Presenters 

• Colleen Pirkle, Project Search Instructor 
Hall County Schools, Gainesville, Georgia 

 

• Raleigh McGarity, MLIS 
Health Sciences Librarian 

Northeast Georgia Medical Center and Health System 

 

• Lewis Likens, MS 
Manager, Leadership and Organizational Development 

Northeast Georgia Medical Center and Health System 

 

2 

www.nghs.com 



Northeast Georgia Medical Center 
and Health System 
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Northeast Georgia Medical Center 
and Health System 
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Role of the Mentor 

To partner with the Project Search student in their 
success by providing: 

• Encouragement 

• A positive role model 

• Work place advice and coaching 

• A push when needed 
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Mentor Selection Process 

• 1st Year – Word of mouth personal invitations to targeted 
people. 

• 2nd Year 

• Article in employee newsletter seeking “applications” 

• Mentor candidates complete brief questionnaire  

• We will be looking for: 
Positive role and company model 

 Job that allows schedule flexibility 

Preferably in a leadership role 

Big heart 
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Timeline of our Year 

• Details found on the handout… 
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Mentor Do List Mentor Don’t List 
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Family 
Issues 

Be a 
“Fixer” 



Mentee (Student) 
Information Sheet  

 

•Student completes 
the questionnaire  

 

•Given to the 
Mentor prior to 
meeting with the 
student 
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Mentors Participate! 
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Futures Planning 
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Interview Practice 

• Students first practiced by 
interviewing each other. 

• They then interviewed the 
mentors asking typical 
interview questions. 

• Students later discussed  
the mentor’s interview 
skills to learn what to do 
and not do.  
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Business Panel 
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Business Panel Role Play Demo 
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Contact Information 

• Colleen Pirkle, Project Search Instructor 

Hall County Schools, Gainesville, Georgia 

e-mail Colleen.Pirkle@hallco.org  770-219-3056 (USA) 

 

• Raleigh McGarity, MLIS 

Health Sciences Librarian 

Northeast Georgia Medical Center and Health System 

e-mail Raleigh.McGarity@nghs.com  770-219-5216 (USA) 

 

• Lewis Likens, MS 

Manager, Leadership and Organizational Development 

Northeast Georgia Medical Center and Health System 

e-mail Lewis.Likens@nghs.com  770-219-7745 (USA) 
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